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1. PURPOSE 

This Memorandum of Understanding (MOU) has been developed to guide how the Hataitai Community 

Recreation Trust (HCRT) and the Hataitai Childcare Collective and Community House (HCCCH) work together to 

maximise the use of the respective facilities with the following objectives in mind. 

a. To actively promote the facilities with the goal of ensuring people are connected, empowered 

and feel part of a community [WCC: 100 Resilient Cities]. 

b. To co-ordinate the efficient use of the combined HCCCH and HCRT facilities through a single 

management system, a Joint Management Committee (JMC). 

2. CONTEXT 

a. The Hataitai Community Recreation Trust (HCRT) was formed in 2012 when the buildings and grounds 

belonging to the Hataitai Bowling Club (HBC) were gifted to the HCRT. Since its formation in 2012, the 

HCRT has been in transition, moving from a dedicated bowling club to a community facility. 

 

b. The HCCCH is a mature organisation, having been established in 1986. The premises have been 

developed with an early years focus, meeting the needs of children up to the age of 7, and their 

families. 

 

c. The HCRT and HCCCH own adjoining properties in the suburb of Hataitai. 

 

d. The HCCCH and HCRT have similar objectives – principally to make their facilities available for 

community activities. 

 

e. The HCRT and HCCCH are separate legal entities, and registered charities under the Charities Act 

2005, with their continuing incumbent responsibilities. They will continue to operate as independent 

entities in a way that ensures their legal status as incorporated societies and registered charities is 

maintained, such as producing annual reports and holding AGMs. 

 

f. A feasibility study is scheduled to be carried out in 2018. The feasibility study will determine how the 

HCRT facilities should transform into a community facility. The feasibility study will take full account of 

the HCCCH facility as part of recommending opportunities to maximise community access to both 

facilities (HCCCH and HCRT). 
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3. PARTIES TO THE MOU 

Parties to this Memorandum of Understanding (MOU) are: 

a. The Hataitai Community Recreation Trust (HCRT); a registered trust and a registered charity, and  

b. the Hataitai Childcare Collective and Community House (HCCCH), a registered incorporated 

society and a registered charity. 

This MOU recognises that the HCRT is made up of three entities, namely: 

a. Hataitai Bowling Club (HBC) 

b. Hataitai Residents’ Association (HRA) 

c. Hataitai Childcare Collective and Community House (HCCCH). 

4. THE JOINT MANAGEMENT COMMITTEE (JMC) 

PURPOSE 

This committee exists to: 

a. steer and give direction to activities that support the community facility concept and integrated 

use of the HCCCH and HCRT facilities and other community assets in the delivery of local 

programmes and activities. 

b. advance the objects of the HCRT to make the land and buildings of the HBC available for the use 

and enjoyment of the residents and community of Hataitai. 

c. advance the objects of the HCCCH to make its buildings available for the use and enjoyment of 

the residents and community of Hataitai and surrounding suburbs. 

d. have a structure and approach to enable the HCRT and HCCCH to operate with one management 

body. The Joint Management Committee (JMC) will be responsible for: 

 providing oversight, 

 leadership, 

 financial management, 

 support for the day-to-day, operational activities, and 

 oversight of the maintenance for each of the buildings  and land associated with the HCRT 

and the HCCCH, operating as a single combined site. 

e. apply for Wellington City Council and other grant funding to support the activities, and 

f. manage prudently the income and expenditure of these entities. 

OPERATING PRINCIPLES 

1. The HCCCH and HCRT are joint, equal partners in this MOU. 

2. All parties will act with good will. 

3. The HCRT and HCCCH will work together at all times for the benefit of the Hataitai community.  
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4. Actions and decisions are co-operative and complementary in the provision of community 

services. 

5. People’s participation supports community connection and empowerment. 

6. A process of agreeing and applying consistent messaging will be established and followed. 

7. Representatives of the various entities must honour the legal framework placed on them by the 

founding documents of the organisation they represent. 

8. Our practices will ensure an inclusive approach where people are heard and have a voice. 

9. Consensus is the preferred decision-making approach.  If this is not possible then a vote will be 

taken. 

10. The physical facilities and financial assets of each entity are to be protected through the 

transparent and responsible use of expenditure and facilities. 

11. The provision of seamless access to community facilities. 

12. Achieving economies of scale. 

TERMS OF OPERATION  

The MOU shall operate for a period of four (4) years, with six (6) monthly reviews. It can continue to operate 

beyond that period subject to both entities being interested in supporting continuation. 

This MOU is established ahead of the feasibility study outcomes (scheduled for 2018) which should provide a 

clear mandate from the community on its requirements, which should in turn inform the future management 

committee structure and functioning. It is anticipated this will be sometime in 2019. 

KEY DELIVERABLES 

The JMC will as part of its deliverables will produce an: 

• Annual Operational Plan of activities and events, which will set priorities for the year. 

• Annual Budget. 

• Maintenance Plan with priorities, for each building and grounds. 

• Minor capital works and expenditure. 

OUT OF SCOPE 

The responsibility for major capital works sits outside the scope of the JMC and will be managed by each entity 

(e.g. the earthquake strengthening, refurbishment/replacement of property). 

In the interests of transparency each party will inform the other in the event such decisions are made.  

STRUCTURE 

A diagram of the structure is outlined in Appendix 5. 
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MEMBERSHIP 

Membership of the JMC will include: 

a. Two (2) representatives nominated by the HCCCH 

b. Two (2) representatives nominated by the HCRT 

c. Convenors of subcommittees – up to seven (7) 

SUBCOMMITTEES 

a. Each subcommittee will have a specific operational focus. Appendix 7 lists these subcommittees and 

their focus. These subcommittees are responsible for a range of responsibilities identified to drive the 

achievement of the MOU purpose. They report to and make recommendations to the Joint 

Committee for the functions they are responsible for. 

 

b. The number and focus of subcommittees should change to reflect needs. 

 

c. The number of subcommittees should not exceed seven (7) to maximise appropriate membership. 

 

Note: For the initial JMC, membership will be extended to the convenors of existing subcommittees with their 

subcommittee’s agreement. 

ELECTION AND APPOINTMENT OF OFFICE HOLDERS 

The JMC will elect a Chairperson, a Deputy Chairperson, a Secretary and a Treasurer from within the JMC 

membership group from 1 April each year.  

There is a maximum term of appointment of two (2) years. Office holders are eligible for re-appointment up to 

three (3) times (i.e. a total of six (6) years). Rotation of members is intended to keep the local community 

engaged, contributing and keeping the JMC fresh. No more than four (4) of the six (6) subcommittee 

convenors should change in any one year to maintain some continuity. 

FINANCIAL ARRANGEMENTS 

a. Each party to the MOU will continue to operate as independent financial entities for at least the first 

two (2) years of the operation of the JMC. This will be reviewed at the end of 2019. 

 

b. The JMC will receive human resource and financial delegations from each entity to enable responsible 

operational asset management. See Appendix 1 – Instrument of Delegation from HCRT, and  

Appendix 2 – Instrument of Delegation from HCCCH. 
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MEETINGS 

MONTHLY MEETINGS 

The JMC will meet monthly to drive the achievement of priorities. 

To ensure the effectiveness of meetings, including expectations on subcommittee members and secretariat 

function, Appendix 3 describes the JMC Meeting Protocols. 

ANNUAL MEETINGS 

The timing of annual meetings should be coordinated and agreed by the parties to the MOU, in conjunction 

with HCRT Ltd for the duration of the MOU. 

KEY STAKEHOLDER RELATIONSHIP AND ENGAGEMENT 

WELLINGTON CITY COUNCIL (WCC) LIAISON AND FUNDING 

a. All matters concerning the WCC are to be referred to the JMC. 

b. Appointed people will be responsible for meeting and engaging with the WCC on matters 

relating to HCCCH and HCRT business. 

c. The same two people from the JMC, (one (1) from HCRT and one (1) from HCCCH) will attend any 

meeting, with all discussions documented, confirmed and circulated to the whole of the JMC. 

This recognises the WCC as an important financial and community stakeholder and mitigates the 

risk of misunderstandings. 

d. Six (6) monthly reports and other accountability documents must be approved by the JMC 

before being submitted to the WCC. 

e. Application to the WCC for funding (including for Coordinators) will be done jointly. 

 

REVIEW TIMELINE AND PROCESS 

The structure of the JMC will be reviewed six (6) monthly for the term of the MOU to support the following: 

 Each JMC member will be given the opportunity to provide anonymous feedback on the 

functioning and effectiveness of the JMC. 

 Enable the two (2) primary parties to the JMC to contribute as separate entities. 

 Allow parties to the MOU to revisit parts of the MOU and/or to revoke some or all of their 

delegated authorities. 

 Provide the opportunity to review the number, focus and effectiveness of the subcommittee 

structure. 
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DISPUTE RESOLUTION PROCESS 

All members of the JMC will adhere to the operating principles outlined in this document. 

Should a matter arise which brings the entities into dispute then the parties will: 

1. Seek constructive resolution through open discussion / forum with all JMC members. 

2. Seek resolution through the engagement of an independent arbiter trained in dispute resolution. 

Preferably through a pro-bono arrangement. 

Where costs are incurred, these will be shared equally between the parties. 

PROCESS AND ARRANGEMENTS FOR WITHDRAWING FROM THE JMC 

Should either or both parties wish to withdraw from the JMC at any time, they must advise in writing the JMC 

Chair and the Chair of the other entity, with eight (8) weeks’ notice: 

a. the reason(s) for withdrawal, and 

b. the date from which the withdrawal is effective. 

The JMC Chair will notify the other members within three (3) working days of being informed. 

This cannot be a unilateral decision; it must be made by the majority of the entity’s governing body.  

5. OTHER HATAITAI BODIES 

The Hataitai Residents Association and the HBC will continue to operate as independent entities in a way that 

ensures their legal status as incorporated societies and/or charitable trust is maintained. 

This MOU also recognises their role in the structural arrangements of HCRT. 

6. SIGNATORIES TO THE MOU  

Identified office holders from each party to the MOU include. 

a. Three Directors of HCRT Limited, and 

b. HCCCH Chairperson and two Committee Members from HCCCH. 
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7. STATEMENT OF UNDERSTANDING AND COMMITMENT 

I have read and agree to the terms and conditions of this Memorandum of Understanding and all Appendices, 

for a Joint Management Committee. 

Hataitai Community Recreation Trustee Limited 

   

 Name of Director: Craig Harbour Date signed 

   

 Name of Director: Roy Glass Date signed 

   

 Name of Director: Barbara Benson Date signed 

Hataitai Childcare Collective and Community House (HCCCH) 

   

 Name of Chairperson: Chris Hare Date signed 

   

 Name of Committee Member: Judy Kerr Date signed 

   

 Name of Committee Member: Jane de Lisle Date signed 
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Appendix 3 JMC Meeting Protocols 

Appendix 4 Role Descriptors 

Appendix 5 JMC Structure 

Appendix 6 Human Resource, Finance and Tenancy Committee  
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APPENDIX 1 INSTRUMENT OF DELEGATION - HCRT 

DELEGATED AUTHORITY 

Section 6 of the Hataitai Community Recreation Trust Deed outlines the Power of the Trustees to delegate 

powers and duties to a person or group of person’s powers and duties to exercise or perform in like manner 

and with the same effect as the Board of Trustees. Noting that any committee to whom the Board of Trustees 

has delegated powers or duties shall be bound by the terms of the Trust. 

This document outlines the scope of delegations and interests the Board of Trustees wants the JMC to advance 

on its behalf. It can be reviewed and revoked at any time. 

The JMC will: 

 Recommend and seek HCRT agreement for a designated committee member to be delegated HR 

responsibility for the HCRT Coordinator.   This committee member is expected to provide operational 

support to carry out the Coordinator’s responsibilities, in line with their job description. 

 Ensure the grounds and buildings belonging to the former Hataitai Bowling Club are managed in a 

financially sustainable manner. 

 Approve individual expenditure for on-going operational matters up to $200 per item per month up to a 

total value of $500 per month: and  

 Recommend approval for individual payments exceeding $200 per month, or total payments in excess of 

$500 per month to the Board of Trustees  

 In practice, this will be managed by the JMC by: 

o Discussing (if necessary) and approving a schedule of the routine payments tabled at the JMC 

meeting for on-going operational matters that have been paid by the authorised signatories to 

the HCRT bank account, or by a direct payment authority, since the previous JMC meeting. Such 

payments will not exceed $200 per item and $500 in total; and 

o Discussing (if necessary) and recommending, or otherwise, all other items that have been tabled 

at the JMC meeting to the Board of Trustees for payment. 

The JMC is not permitted to: 

 Commit the HCRT to future undertakings, or give guarantees or indemnities on behalf of the HCRT  

 Enter into contracts on behalf of the HCRT, other than provided in the tenancy management provisions of 

this MoU 

 Borrow money 

 Lend money 

 Sell, invest or mortgage HCRT property 

 Wind-up the HCRT. 

 

____________________________    …./…./….. 

Signed – on behalf of the HCRT  
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APPENDIX 2 INSTRUMENT OF DELEGATION - HCCCH 

DELEGATED AUTHORITY 

In delegating powers or duties to the Joint Management Committee, the members of that Committee shall be 

bound by the Constitution and Rules of the HCCCH. 

The HCCCH is the entity that receives WCC funding for each of the Coordinators.   HCCCH will delegate HR 

responsibility for the HCCCH Coordinator to the JMC.   This includes: 

 Being a good employer 

 Recommending and seeking HCCCH agreement for a designated committee member to be delegated 

HR responsibility for the HCCCH Coordinator. This committee member will provide operational 

support to carry out the Coordinator’s responsibilities, in line with their job description.   

 Annual performance appraisal 

 Reviewing Job Descriptions and other arrangements 

 Oversight of and contribution to WCC accountability documents 

This document outlines the scope of delegations and interests of the Committee of the HCCCH that it wants 

the JMC to advance on its behalf.  

The JMC will: 

1. Ensure the grounds and buildings of HCCCH are managed in a financially sustainable manner.  

2. Approve individual financial expenditure for on-going operational matters up to $500 per item per 

month up to a total value of $1,000 per month; and  

3. Recommend approval for individual payments exceeding $500 per month, or total payments in excess 

of $1,000 per month (excluding PAYE, GST and annual house insurance payments) to the HCCCH 

Committee. This includes all expenditure. 

In practice, this will be managed by the JMC by: 

4. Discussing (if necessary) and approving a schedule of the routine payments tabled at the JMC meeting 

for on-going operational matters that have been paid by the authorised signatories to the HCCCH 

bank account, or by a direct payment authority, since the previous JMC meeting.   Such payments will 

not exceed $500 per item and $1,000 in total per month; and 

5. Discussing (if necessary) and recommending, or otherwise, all other items that have been tabled at 

the JMC meeting to the HCCCH Committee for payment.  

6. The Finance Manager of the JMC will provide HCCCH with a schedule of monthly payments to be 

ratified and monthly payments to be approved at the JMC monthly meeting. This schedule of 

payments will be signed on behalf of the HCCCH by one of their representatives.  

The JMC is not permitted to: 

 Commit the HCCCH to future undertakings, or give guarantees or indemnities on behalf of the HCCCH 

 Enter into contracts on behalf of the HCCCH, other than that provided in the tenancy management 

provisions of this MoU 

 Borrow money 

 Lend money 

 Sell, invest or mortgage HCCCH property 

 Wind-up the HCCCH.  

This delegation can be revoked at any time.  

 

____________________________    …./…./….. 

Signed – on behalf of the HCCCH   
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APPENDIX 3      JMC MEETING PROTOCOLS 

MEETING NOTICE/VENUE 

Monthly meeting dates will be set at the beginning of the calendar year. Meetings will be held on a set day of 

each month and held at the HBC or HCCCH. The Chairperson will advise no later than 24 hours in advance if a 

meeting is to be postponed. 

SECRETARIAT 

a. Administrative support, including minute taking, will be provided by an appointed Secretary from the 

JMC membership. 

 

b. Minutes will be distributed to the JMC within 14 days following the meeting to allow for timely 

actions.  

 

c. See Appendix 4 Role Descriptions 

AGENDA 

a. Meetings will follow a set agenda. The agenda will include as a standing item an update on each 

subcommittee’s progress. The agenda will be set by the Chairperson in conjunction with the 

Secretary. 

 

b. The agenda will be circulated to the members of the JMC no later than five (5) days prior to the 

meeting along with subcommittee and financial reports. 

MINUTES AND RECORDS 

a. The secretary will distribute the Convenors’ Reports monthly. 

 

b. The secretary will also maintain electronic and paper records of each JMC meeting, its minutes and all 

subcommittee and other reports, inform members where these are stored and ensure their access to 

them. 

 

c. The HCCCH Coordinator will deposit the Convenor’s Reports into the Dropbox.  

 

FINANCES 

A Finance Manager will be appointed to carry out all book-keeping and financial reporting for each of the 

parties. 

MONTHLY FINANCIAL REPORTS 

Monthly financial accounts for both parties will be circulated to the members of the JMC five (5) days prior to 

the meeting. 
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SUBCOMMITTEE REPORTS 

Convenors of subcommittees will send to the Secretary six (6) days prior to the JMC meeting a written report 

on the work of the subcommittee.  

MEETING ATTENDANCE 

a. JMC members are expected to attend all meetings. 

 

b. If a member is unable to attend the JMC then apologies should be sent to the secretary. 

 

c. If a member is unable to attend at least 50% of meetings within a year then their membership will be 

reviewed. 

 

d. The Coordinators will attend JMC meetings, to talk to their reports, to highlight aspects and to 

provide clarity.  

QUORUM 

A minimum of 50% of all members plus one is required as a quorum. 

SECONDING TO SPECIFIC ROLES 

a. The JMC may second where roles that require specific skills are unable to be filled within the existing 

membership. The position holders of these roles (e.g. Secretariat and Financial Manager roles) do not 

carry voting rights. 

 

b. These roles may also attract payment of an honorarium. 

 

c. Vacancies that arise in the JMC, or its subcommittees, should be filled in a timely manner. 
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APPENDIX 4   ROLE DESCRIPTIONS 

 

CHAIRPERSON  

The Chairperson will 

 Follow the relevant meeting and other procedures as outlined in the MOU. 

 Provide leadership to the JMC at and between meetings. 

 In conjunction with the Treasurer and Subcommittee Convenors, produce an Annual Operational Plan 

with a supporting budget. 

 With the Secretary, prepare the agenda in advance of each JMC meeting. 

 Chair JMC meetings according to the policy and procedures outlined in the MOU. 

 Liaise with the Chairs of HCRT and HCCCH when required. 

 

DEPUTY CHAIRPERSON 
The Deputy Chairperson will 

 Carry out the duties of the Chairperson when they are absent.  

SECRETARY  

The Secretary will 

 Book the venue for JMC meetings. 

 With the Chair, prepare the agenda in advance of each JMC meeting. 

 Organise meeting papers, financial (and when appropriate HR and tenancy) reports and 

subcommittee reports for distribution before the meeting.  

 Take minutes at each meeting which record  

o the names of those present, absent and any apologies 

o all decisions made by the JMC  

o all action points to be followed up on at the next meeting and action point outcomes from 

the previous meeting 

o any other matters discussed at the meeting. 

 Circulate minutes to JMC members within the time frame specified in the MOU. 

 

TREASURER 

The Treasurer will 

 Provide oversight, ensuring that the members of the JMC maintain the degree of financial literacy 

necessary to conduct JMC business.  

 Advise the JMC on matters of finance.  

 In conjunction with the Chairperson and the Finance Manager prepare a budget.  

 In conjunction with the Finance Manager report to the JMC on the financial situation of HCCCH and 

HCRT including variances from the approved budget.  

 With the Secretary, place any necessary financial items on the JMC agenda.  

 Review income and expenditure against the budget.  

 Contribute to annual and other reporting requirements e.g. to the Wellington City Council, the 

Charities Services, the Companies Office and Inland Revenue. 
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APPENDIX 5 JMC STRUCTURE 
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APPENDIX 6     HUMAN RESOURCE, FINANCE AND TENANCY MANAGEMENT COMMITTEE 

This committee is responsible for: 

 human resource and employment management, including management of the Coordinators 

 financial reporting 

 budgeting 

 tenancy agreements 

 procurement/contracted services 

This JMC committee is unique in that: 

 ALL its members are also members of the JMC. 

 

 There is an expectation that it has no less than four (4) members, with at least one (1) member from 

HCRT and at least one (1) member from HCCCH. 

 

It has the responsibility for recommending to the HCCCH and the HCRT respectively suitably qualified 

people to be approved to specifically manage each Coordinator.  

 

A. HUMAN RESOURCE MANAGEMENT OF THE COORDINATORS 

The HCRT and the HCCCH Coordinators will each report to a specified member of the Committee. The 

Committee member(s) identified will provide operational support to carry out the responsibilities, in line with 

their respective job descriptions, for their respective positions. 

This includes acting as a good employer, providing oversight of performance, ensuring job description and 

other contractual arrangements are fit for purpose and undertaking performance appraisal.   

Coordinators are expected to work closely together to provide complementary community services while 

dedicating specific attention to the specific facility/group they have responsibility for. 

B. TENANCY MANAGEMENT 

Tenancy Management includes the following: 

a. Ensure safe and secure facilities (HBC and HCCCH). 

b. Report on a range of activities relating to the facility including occupancy, income, and progress 

on strategies and plans. Support the day to day running of both facilities, booking demand and 

hire agreement arrangements.  

c. Recommend fees structures for use by community and corporates. 

d. Negotiate agreements with new tenants whose aims and objectives align to HCRT, HBC and 

HCCCH constitutions for periods not exceeding two (2) years. 

e. Recommend to the HCRT any tenancy agreements for the HBC facility exceeding two (2) years. 
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APPENDIX 7 JMC SUBCOMMITTEES 

OVERVIEW 

a. Each subcommittee will elect a convenor to represent their interests on the JMC. 

 

b. Subcommittees should meet at least monthly. 

 

c. Monthly progress reports will be sent to the JMC Secretary arriving at least six (6) days before the 

monthly JMC meeting. 

 

d. Subcommittees report to and have an accountability to the JMC and should seek approval for 

recommended approaches ensuring alignment to JMC purpose and principles.  

 

e. Each subcommittee should contribute to annual operational planning, with priorities, of what they 

want to achieve and provide indicative expenditure. 

 

f. As a matter of principle, members of the subcommittees are welcome to attend JMC meetings. While 

they do not have voting rights they could be granted speaking rights through the Chair. 

 

 

EXISTING SUBCOMMITTEES 

At the time of establishment of this MOU there are five (5) existing subcommittees with one yet to be 

established: 

 Feasibility Study 

 Communications 

 Maintenance  

 Fundraising 

 Community Advocacy (yet to be established) 

 Future Management 
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FEASIBILITY STUDY SUBCOMMITTEE 

The Feasibility Study Subcommittee supports the strategic direction of the HCRT by submitting and overseeing 

a robust feasibility study application to the Lottery Grants Board. Through a strong community engagement, 

assessment and evaluation process this committee gives clear voice on the community wants/needs for the 

facilities. 

 

 It works with Lumin the successful tenderer to carry out the community consultation in ensuring 

that HCRT and HCCCH facilities are presented as a joint entity for the use of Hataitai community. 

 

 It reports to the community and to the JMC on the outcomes of the community consultation to 

develop a plan for the future use of the HBC and the HCCCH facilities. 

 

 It also maintains oversight of the cost and timeline for the proposal. 

COMMUNICATIONS SUBCOMMITTEE 

The Communications Subcommittee promotes the goal of ensuring the people of Hataitai are connected, 

empowered and feel part of their community. 

The key areas of promotion include: 

 The facilities are assets first (1st) for the community, and secondly (2nd) as a commercial 

enterprise, 

 Profile raising of each facility using a variety of social media, print and community networking to 

promote their use as a community asset. 

 The development and support of an annual community event strategy to increase the 

connectedness and use of facilities in cooperation with the Coordinators, 

 Raising community awareness on matters of local interest  through web Facebook presence, 

print media, advertising boards, newsletters and more, and 

 Developing common and consistent messaging that is agreed by the JMC to ensure each entity 

and representatives reflects the agreed position. 

 

MAINTENANCE SUBCOMMITTEE 

The Maintenance Subcommittee is responsible for: 

 Developing an annual operational plan for maintenance and minor capital works including costs. 

This will have a priority order. 

 Liaising with the Coordinators to ensure that all minor and middle level maintenance/ repairs/ 

capital works are planned, budgeted for and carried out within delegated authority. 

 Overseeing and gaining pre-approval from the JMC for any repair or maintenance work in excess 

of the delegated authority, unless it is of an urgent nature. In such a circumstance, written 

approval from the Chairperson or the Treasurer is required. 

Major capital works are outside the scope of the JMC. 
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FUNDRAISING SUBCOMMITTEE 

The Fundraising Subcommittee takes the lead in: 

 Conducting fundraising campaigns.  

 Developing an annual fundraising plan and calendar  of events  

 Facilitating the development of a strategy for significant fundraising eg:  major capital work. 

  Identifying opportunities to receive financial aid (e.g. through grants) to provide community 

services. 

Funds raised through this subcommittee are likely to be primarily for the benefit of the HCRT. This recognises 

that there is a need to build financial capability to make the land and buildings of the HBC available for the use 

and enjoyment of the residents and community of Hataitai. 

It is recognised that by contrast HCCCH is a mature, fully functioning community facility. However, it is also 

recognised that HCCCH will require funds to be raised and it is expected that this subcommittee will plan, 

deliver and support such events. 

Proposals will clearly outline which entity will benefit from the specific fundraising activity. 

In the spirit of working together, it is the responsibility of the JMC to ensure that fundraising benefits both 

facilities across a year.  It should also ensure that neither facility is financially disadvantaged at the expense of 

the other.  

COMMUNITY ADVOCACY SUBCOMMITTEE 

The Community Advocacy subcommittee  

 Consults with the community to determine its needs/interests and plan how to meet these. 

 

 Plans for and organises, in conjunction with the Coordinators, community activities e.g. resilience 

workshops, market days. 

Note: It may be that this subcommittee takes up the responsibility of the Feasibility Study Subcommittee after 

2018 recognising that the emphasis of this group (with the feasibility application now approved) is on 

community advocacy and engagement. 

FUTURE MANAGEMENT SUBCOMMITTEE 

The Future Management Subcommittee is responsible for: 

 Developing a suggested structure for a future JMC. 

 Consulting with the members of the HCRT and HCCCH. 

Note: The signing of this MOU puts this subcommittee into abeyance. 

 


